
By-Laws Of The 

Niagara Falls Teacher Resource Center

Approved September 2016
The following by-laws shall govern the role and function of the Niagara Falls Teacher Resource Center Policy Board.

1.0

ORGANIZATION
1.1.0

NAME

1.1.1
The name of this organization will be the Niagara Falls Teacher Resource Center.

1.2.0

PURPOSE

1.2.1
The purpose of this Center is to provide both material and human resources to teachers in the areas of:

· Effective instruction

· Technology training

· Curriculum and Curricular Needs

· Special Education Needs (Students with Disabilities, Enrichment, Accelerated)

· Location where staff and community may share resources, ideas, methods, and approaches

· Current district initiatives

· Mentor Teacher Internship Program

· Professional Development  training for all district personnel


1.2.2
Establish the Policy Board.

1.3.0

MEMBERSHIP ON POLICY BOARD
	NFT Members


	17

	NIMS/NIAS
	1

	Administrators
	3

	Business/Industry/Community
	1

	CSEA
	1

	Non-Public Schools
	1

	Substitute Teachers
	1

	Higher Education
	2

	Parent
	1

	Board of Education                                       
	      1         

	Additional (on approval of Policy Board)
	2


1.3.1 Teachers:  The majority of the membership shall be composed of elementary, prep school, and high school teachers.  These teachers shall be designated by the President of the Niagara Falls Teachers.


1.3.2
Others:  Representatives designated by their bargaining units.


1.3.3
Non-Public:  At least one representative of the non-public schools in the area served by the Center.


1.3.4
Higher Education:  At least one but not more than 2 representative of higher education located in the area served by the Center.


1.3.5
Business:  At least one representative of a business, industry or community member.  


1.3.6
Parent:  At least one parent of an elementary, prep school, or high school student.

1.3.7    Board of Education:   At least one member of the Board of Education.

1.3.8
Additional:  This would be a person with an interest in the success of the Center who is approved by the Policy Board.

1.4.0

MEMBERSHIP TERMS

1.4.1
Representatives:  Will have terms that expire on June 30.


1.4.2
Members:  Are appointed for one term at the end of which they can be reappointed or replaced.


1.4.3
Replacement Members:  Each organization or stakeholder group is responsible for replacing representative members on the Board when that individual is no longer representing his/her organization and notifying the Chairperson of the change.  The replacement will complete the unexpired term of membership on the Center Policy Board.


1.4.4
Alternates:  The unit presidents may name alternates at their discretion.    In case of absence of the regular member, the alternate will attend meetings with full voting rights.

1.5.0

ATTENDANCE

1.5.1
If a representative has three or more absences in one year, the Director shall contact the representative and his/her designating organization.  After this, the Director can recommend to the Policy Board that a replacement be requested.  The Center Policy Board shall determine whether or not there is cause for requesting a replacement.


1.5.2
Voting Rights:  All members except Center staff shall vote.


1.5.3
Resignations: Resignations shall be given to the appropriate official of the organization the member represents and to the Director.  

1.6.0

OFFICERS
1.6.1 Term: The Center Policy Board shall elect a Board Chairperson for a term of one school year.  

1.6.2
Re-election: The Chairperson may stand for reelection.


1.6.3
Vacancy of office: A vacancy in an officer’s position shall be filled for the duration of the term in question by an election of the Center Policy Board at the meeting following the one in which the resignation was announced.


1.6.4
Chair’s responsibility: The Board Chairperson is responsible for conducting meetings, representing the Board when needed, and establishing a working relationship with the Director.


1.6.4a
The Policy Board Chairperson: Shall be an ex-officio member of all standing and Ad Hoc Committees.

1.7.0

MEETINGS

1.7.1
Meetings of the Center Policy Board: Meetings shall take place only before or after normal business hours.  Exceptions to this rule shall be by two-thirds vote, such vote to be taken on each exception proposed.


1.7.2
Conduct of Meetings: A quorum needs to be present to transact official business.

1.7.3 Quorum: A quorum shall exist when a majority of the Policy board is present provided that a majority of those present are teacher representatives.


1.7.4
Regular Meetings: The Teacher Center Policy Board shall meet at least 4 times during the funding year with the first meeting being held in September.  Agendas and minutes will be sent electronically at least five (5) days prior to each meeting unless a member requests otherwise.


1.7.5
Special Meetings:  Cancellations and Special Meetings will be at the discretion of the Executive committee.  A Policy Board member may request a Special Meeting by written request to the Chairperson.

1.8.0

AMENDMENTS

1.8.1
Presentation:  Amendments must be presented in writing to the Chairperson and must be mailed to all regular members with minutes and agendas prior to the next meeting.


1.8.2
Acceptance:  Acceptance must come after discussion of the issue and with a two-thirds vote in agreement.

1.9.0

COMMITTEES

1.9.1
Membership:  A Policy Board member must chair all standing committees.  The Director or other Teacher Center staff member shall serve as a non-voting member of the committee.


1.9.2
Committee Meetings:  The Committee Chairperson shall call Committee meetings in order to meet the goals of the committee.

1.10.0

STANDING COMMITTEES



The makeup of all committees should include a majority of teachers.


1.10.1
Program Planning Committee:  The specific purposes with Board direction include:

· Design methods for identifying in-service needs of the District.

· Identify specific projects and activities that will fulfill the outcomes of the Teacher Center.

· Approves proposed projects and activities and in-services.

· Develop a calendar of projects and activities to be offered through the Center.


1.10.2
Evaluation Committee:  Will evaluate the Niagara Falls Teacher Resource Center (annual evaluation) and any facet of the Teacher Center Operation.


1.10.3
Ad Hoc Committees:  Ad Hoc Committees will be established as needed by the Policy Board.

2.0.

POWERS AND DUTIES OF THE POLICY BOARD

2.1
Policy Formation


2.2
It shall be the responsibility of the Center Policy Board to:

· Determine the means of recruitment and selection of the Director.

· Determine the qualifications, and other terms and conditions of employment of all staff and consultants.

· Establish a procedure for the annual evaluation of the performance of the Director, including the criteria of evaluation.


2.3
Control budget and expenditure of funds to accomplish the purpose of the Center.  This includes, but is not limited to purchasing equipment and payments to consultants.

3.0

TEACHER CENTER STAFF
3.1

The Center Staff will consist of one (1) part-time12 month Director -time ten (10) and at least one (1) full-time twelve (12) month Secretary.  Director will work Schedule B hours during the summer based on TRC and District needs.  Employment of Staff and Consultants shall be by majority vote of the Center Policy Board. The Director shall be employed at the pleasure of the Center Policy Board.


3.1.1
Director Qualifications:  The qualifications for the position of Director are as follows:

· Permanent or professional NYS teaching certification

· Ten (10) years teaching experience for the Niagara Falls City School District and currently employed by same.

· Demonstrate commitment to professional development and the professional development policies of the Niagara Falls City School District.
3.1.2 Term and Conditions of Director

· Twelve- position with hours set by director according to need.

· Flexible schedule accommodating evening and weekend meetings, evening workshops, etc.

· Salary commensurate with current step and hours

· Position reposted every five years.  Incumbent may reapply.

· Annual Performance Review by TRC Policy Board.

3.1.3 Duties of the Director:  The Director for the Niagara Falls Teacher Resource Center will be responsible to the Center’s Board and charged with the duty to carry out the day-to-day operations of the Center.  These duties shall include, but are not limited to:
· Assess training needs (programs, courses, workshops) for all staff
· Explore training possibilities to meet community needs

· Develop and implement programs as appropriate.

· Oversee recruitment of trainers, presenters
· Provide for training and assistance to presenters

· Prepare and administer needs assessment for all staff 

· Create Teacher Center catalog of course offerings in PDP Premier
· Oversee the day-to-day operations of the Center
· Collaboration/coordination with District professional development programs and grants
· Recordkeeping (financial, hour documentation, required reports)

· Support Services 

· Resources/Professional Library

· Technology 

· Communications including the TRC website
· Attend specific local, state, and national meetings

· Teacher Center Policy Board

· Far-West Network

· NYSTC meetings (required meetings and committees)

· District-Wide committees as appropriate
· State and national conferences as funding allows
· Prepare all required reports 

· Agendas, Grants, Budgets, Reports

3.1.4 Secretary:  At least one full-time position providing clerical support to the project including workshop preparation, data input of records of all activities.

4.0 MODIFICATION OF OPERATING STATUS AND DISSOLUTION

4.1 In the event that funding from the state government bodies is reduced or 

eliminated, the Policy Board of the Niagara Falls Teacher Resource Center will remain the sitting body for the purpose of governing the Center, to the extent that available funds will permit.  The Policy Board will continue to operate the Center in compliance with NYS Education Law 316, meeting the statutory purposes outlined in the legislation, and furthermore:
· The Center will continue its operation in its current location and will use the equipment and materials currently under its jurisdiction to continue such operations so long as this meets with the approval and support of the Niagara Falls City School District and its administration.
· The Center will continue as a professional organization and as such will pay for its services in a manner constituent with professional standards as previously provided by Niagara Falls Board of Education staffing policies.

· The Center will explore a variety of revenue options including but not limited to support from NFCSD, support from NFT, other grant sources, and charging fees for workshops and services in the effort to become self-sustaining.

4.2 Dissolution of the Niagara Falls Teacher Resource Center:

            The Niagara Falls Teacher Resource Center may only be dissolved with
            the authorization of its Policy Board given at a special meeting called for        

            that purpose and with the subsequent approval by two-thirds (2/3) vote of 

            the active members and after prior discussion with the Niagara Falls City 

            School District administration.  Upon passage of the dissolution, all 

            remaining assets of the NFTRC after payment of all debts, obligations, 

            and necessary final expenses, will revert to the granting agency (NYS 

            Education Department) unless otherwise directed by law.
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